PRIORITY SETTING
AND RESOURCE

ALLOCATION

Priority Setting and Resource
Allocation (PSRA) is a structured
decision-making process that helps
determine programmatic objectives
and how to distribute limited
resources such as funding, staff, and
time accordingly. PSRA typically
involves assessing consumer needs
and goals, utilization and fiscal data
analysis to support decision-making,
priority rankings, and ultimately
resource allocation.

Our team can help your organization
gather consumer input and assess need in
a variety of ways.
e Surveys
* Focus Groups
* Primary and secondary research on
populations being served

Following needs assesments and by
using existing data out team can:
e Define populations being served
e Quantitfy needs
e Evaluate utilization to project
future need

Establishing priorities demands a
qualitative and quantitative approach.
On one side - utilization data as well as
analysis on populations served, and on
the other - the people and
organizations across a community
providing the services. Data and
stakeholder engagement are
necessary components for an
equitable PSRA process.

It's not all about budgets; it's about
the populations being served and
making an impact by guiding
informed decisions that will improve
lives in your community. The PSRA
process can be complex, but with our
team, we can make it happen for
your organization.
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